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COMPANY OVERVIEW

MSNoble Consulting goes beyond project management—we create lasting impact. As a Service-Disabled

Veteran-Owned firm, we specialize in construction management, project oversight, and operational strategy by

shaping efficient, resilient, and future-ready environments. With a commitment to innovation, integrity, and

sustainability, we deliver solutions that go beyond blueprints and processes—we build trust, optimize efficiency,

and shape astrongerfuture.

CORE COMPETENCIES

= Project & Construction Management

= Staff Augmentation & Workforce Development
= Sustainable & Community-Focused Planning

= Operations & Facilities Management

= Contract & Vendor Management

= Process Improvement & Efficiency

= Strategic Execution & Risk Management

®= Financial Planning & Budget Optimization

= Feasibility Studies and Risk Assessments

CERTIFICATIONS

= Service-Disabled Veteran-Owned Business
(SDVOSB)

= Small Business Reserve (SBR): SB24-069093
Exp. 10/31/2025

= Veteran Small Business Enterprise (VSBE):
MDVA2024-250 Exp. 10/31/2025

= |CF Certified Coach

= Project Management Professional (PMP)
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DIFFERENTIATORS

= Sustainability Commitment

= Scalable & Tailored Solutions

= Proven Business Leadership

®= Expertise in Talent Development
= PMP & ICF Certified

= Financial Efficiency

Our Affiliations

= iPEC

LEADERSHIP
DYNAMICS™

@ ICF

SPECIALIST

COMPANY DATA

UEI: SLLJRCRK8233
CAGE: 08X87

NAICS Codes:

541611, 236220, 541310, 541618, 561210, 236118
238910, 321918, 321912, 238350, 561499, 541330

Contact Information:
POC: Marquis Neal

410-4870-9349

=% nealms@msnobleconsulting.com

@& www.msnobleconsulting.com
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Netherlands Office Relocation
Client: Allegis Group

Location: Amsterdam, Netherlands
Size: 585 sq meters

Total Cost: €894,248

Cost Per Seat: €21,724

= Managed full design-build and relocation
services, ensuring minimal business
disruption.

= Delivered tenant improvements (€563,501),
including custom furniture and IT/AV
integration.

= Overcame strict deadlines by implementing
a phased move-in strategy, completing on
time and within budget.
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Zurich Office Expansion
Client: Allegis Group
Location: Zurich, Switzerland
Size: 623 sq meters

Total Cost: 1,083,854 CHF
Cost Savings: 842,486 CHF

= | ed turn-key office expansion, overseeing
fit-out, furniture, and technology integration.

= Negotiated bulk procurement, saving
842,486 CHF and maintaining project
efficiency.

= Completed under budget while enhancing
workspace functionality and brand
alignment.
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Brussels Office Relocation & Dilapidation
Client: Allegis Group

Location: Brussels, Belgium

Size: 614.8 sq meters

Total Cost: €875,894

= Provided full relocation services, including
dilapidation work and workspace upgrades.

= Developed a dual-phase move strategy,
ensuring seamless transition with zero
downtime.

= Delivered a modern, collaborative office while
meeting all lease compliance requirements.

Paris Office Refresh & Modernization
Client: Allegis Group

Location: Paris, France

Size: 450 sq meters

= Upgraded office layout, integrating
ergonomic workstations and IT
enhancements.

m Executed phased renovations to avoid
disruptions while employees remained
on-site.

= |mproved productivity and employee
experience within a limited budget.

Multi-Location Business Operations &
Program Management

m Successfully led a multi-site business for
11 years, managing operations, workforce, and
budgeting.

= Developed SOPs, vendor contracts, and risk
management strategies, improving efficiency.

= Scaled operations while ensuring service
consistency and financial sustainability.

INDUSTRIES SERVED

m Educational Institutions
= Healthcare Facilities

= Government Buildings

= Nonprofits
= Small to Medium-Sized Businesses (SMBs)
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